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May 16, 2012, CEBAF Center L102 - 104 

AGENDA 

0830 – 0900: Pilat:  Introduction, Scope, and Management Structure 

Introduction, high level scope of work, management structure 

Response to charges 2, 4, 5 

0900 – 0920: Oren:  Day-to-Day, Outside Impacts 

 Day-to-day LSD execution, TEDF/TLA, FEL 

Response to charge 8 

0920 – 0950: Napier:  Schedule, Resources, CCB, LSD/12 GeV 

Schedule, resources, CCB, LSD vs. 12 GeV Project schedule 

Response to charges 3, 6 and 7 

 

0950 – 1000: Break 

1000 – 1030:  Harwood: 12GeV Accelerator Scope and Plans 

12 GeV Accelerator scope of work and plans 

Response to charge 3 

1030 – 1100: Akers:  Halls Scope and Plans 

Halls scope of work and plans (Hall A Non-12 GeV & 12 GeV, Hall B De-installation, Hall C 

De-installation, 12 GeV Hall D, input from CAMs) 

Response to charge 3 

 

1100 – 1120: Sperlazza: Facilities Scope and Plans 

  Facilities Plans 

  Response to charge 3 

 

1120 – 1150: May:  Safety, Risk, and Quality 

 ESH&Q, risk registry, QA, lessons learned 

Response to charge 9 

1150 – 1200: Pilat:   Conclusion/Closing 

Requested Attendees: 

Presenters, Reviewers, LSD Team, Hall Coordinators, Hall Leaders, Accelerator CAMs, Physics CAMs 

Ron Lauze, Allison Lung, Anne McEwen, Randy Michaud, Patrizia Rossi, Lyn Wells
 
Intro Management                   |   LSD Baseline Review_Oren
LSD Baseline Review Napier   |   12GeV-Accel in LSD_Harwood
Experimental Halls_Akers       |   FML in the LSD Review_Sperlazza
ESH in the LSD May                  |   ExperimentalHalls LSD Planning 

http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/IntroManagement_Pilat.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/3LSD Baseline Review_Napier.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/ExperimentalHalls_Akers.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/ESH in the LSD May.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/LSD Baseline Review_Oren.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/12GeV-Accel in LSD_Harwood.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/FML in the LSD Review_Sperlazza.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/ExperimentalHalls LSD Planning.pdf

